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Full Control
Resourcing
Recognition
Failure
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Pre-built, tested
Black box
Delivery, support
Trapped

Collaborate (Partner)
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Retain control, de-risk
Known unknowns
Proven short cuts
Funding commitment

Client Project 
Priorities

Deliver on time
Deliver on budget
Integrable
Supportable
Future-proof
Consistent
Retain Control
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Resource
Cost, scope, creep
External experience
Reliance, IP, support






